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Deegan: Recovery is a process, a way of life, an 
attitude, and a way of approaching the day’s 
challenges. It is not a process for attempting to 
return to who the person was before.

Anthony: Recovery is a continuous, deeply 
personal, individual effort that leads to growth, 
discovery, and the change of attitudes, values, 
goals, and perhaps roles.

NYCCP: Recovery is the process of attaining a “life 
worth living” as defined by the person’s interests, 
preferences and dreams, including partaking in 
valued and respected roles and the rights, 
freedoms, and responsibilities of any member of 
our society.



Provide a way for people to work together 
towards a recovery goal.
Focus services and supports based on what is 
most important to the individual.
Focus on strengths and capacities of the 
individual. 
Empower individuals to retain positive control 
over their life.
Involve family members/ friends/ others as 
full partners.
Support an individual’s inclusion in everyday 
activities and decisions.
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◦ A commitment to know and to deeply seek to 
understand the individual
◦ A conscious resolve to be of genuine service
◦ Openness to being guided by the person
◦ Willingness to struggle for difficult goals
◦ Willingness to stand by values that enhance the 

humanity and dignity of the person
◦ Flexibility, creativity, and openness to trying what 

might be possible; including innovation, 
experimentation, and unconventional solutions
◦ To look for the good in people and help bring it out 

Adapted from Michael Kendrick
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◦ The person’s activities, services, and supports are 
based upon his or her dreams, interests, 
preferences, and strengths. 
◦ The person and people important to the person are 

included in lifestyle planning and have the 
opportunity to exercise control and make informed 
decisions. 
◦ The person has meaningful choices, with decisions 

based on his or her experiences. 
◦ The person uses, when possible, natural and 

community supports.
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◦ Activities, supports, and services foster skill to 
achieve personal relationships, community 
inclusion, dignity, and respect.
◦ The person’s opportunities and experiences are 

maximized and flexibility is enhanced within 
existing regulatory and funding constraints. 
◦ Planning is collaborative, recurring, and involves an 

ongoing commitment to the person. 
◦ The person is satisfied with his or her activities, 

supports, and services. 

New York State Office of Mental Retardation and Developmental Disabilities 
(OMRDD)



The goal is recovery, not just stabilization and 
maintenance.

Hope is necessary and recovery is possible for everyone.

Every individual is unique; every recovery different.

People have prompt access to compassionate care and 
services.

The system is flexible, wherever possible, to support the 
person’s recovery.

Every plan for recovery is centered on the person’s goals,
strengths, and preferences -- not the availability of a 
particular program or service.



Natural supports, outside the mental health system, are 
explored and encouraged.

Family support is valued and included when appropriate.

There is a partnership between individuals and their 
treatment team, care coordinators, service providers, and 
their peers and family members, when appropriate.

Individuals are educated to make informed choices about 
their health care and recovery.

Peers (people in recovery) are included and involved at all 
levels in the organization.

Everyone is treated with dignity and respect; differences in 
culture, belief, or language are valued.





Emergency Housing
Transitional Housing 
OASAS Licensed Supportive Living
SRO
Affordable Housing
Scattered Site Case Management
HPRP Activities 



Exposure by the NYCCP and the programs that piloted 
the process.

Continued services!  If there continues to be a need, we 
want to be the place people choose to come to for 
services.

Resource development!  Funders are asking us to 
provide services that have positive outcomes.  People 
want to invest in something that makes a difference! 

It aligns with our mission

It feels good



Improving staff satisfaction

Introducing best practices to 
our programs

Increasing quality of services 



Stopping the CRAZINESS! Why are we working 
harder than the people who came to us for 
help?  Culture change
Reducing duplication of work by upgrading 
our data base
Developing Competencies in formal person-
centered practices and motivational 
interviewing:  NYCCP
Human Resource flexibility with our staff
Having the staff be involved in the process of 
culture change



Formal Person-Centered practices
v Residents have choice
v Service planning is based on strengths and desires
v Shared risk
v Involving community and increasing resources

Motivational Interviewing
v Helping individuals take charge of their life
v Moving from contemplative stages to change

Peer Informed services



Better outcomes

Reduced staff turn-over

Happier residents

Reduced recidivism rate





Sharon’s personal journey

Peers are the authority on the subject

Peers offer HOPE

Shared knowledge

Partnerships!

Mutual respect



Using a Personal Positive Profile  (A PCP tool) for 
all residents to begin the development of a case 
plan
Developing volunteer opportunities within the 
YWCA and matching residents with outside 
volunteers to create opportunity and networks
Receiving peer mentoring through the NYCCP to 
develop peer-led groups, revamp intake forms 
and help identify more opportunity for client 
choice within the YWCA.  Residents are very 
actively involved in this process. 



“I am very happy to see this happen because it’s 
a great way to open up and tell your feeling”
“The process was easy and questions make you 
stop and think what and where you are going in 
life and how you may need to change or increase 
your interests”
This process is an excellent opportunity for self 
and staff”
“The process was very interesting, fun, made me 
look  into myself and things….I realize things 
about myself, and can think of what areas I need 
to improve in and how to become more involved 
in things”



Resident advocacy group
Peer-led support groups
Welcome Wagon
Activity Committee
New staff interview advisory committee
Board of Director’s position * There is currently 
representation from former residents
PCP advisory committee
Volunteer opportunities within the YWCA.


